
• Strategic HR

• Values in action

• Indigenous  
workforce

• Employee  
engagement

OFFICE OF 
THE CHIEF 
EXECUTIVE

BOARD 
SECRETARY

• Business Advisory

• Financial Control

• Health Funding and 
Analysis

• Information 
Technology (IT)

• Health Information 
Management

• Commercial/Retail

• Fleet Management

• Procurement

• Legal

• Human Resources• RBWH

• TPCH

• Cab/Kilcoy Hospitals

•	Redcliffe	Hospital

• Community Services

–  Oral Health

–  Indigenous Health

• Mental Health

• Clinical Support 
Services

–  Medical Imaging

–  Patient Services

• Assets and 
Infrastructure

• Value Based  
	Health Care

• Heart and Lung

• Medicine

• Surgery

• Women’s and 
Children’s

• Cancer Care

• Research

• Clinical Improvement 
Hub

• Patient Safety, 
Quality and 
Improvement

• Risk and 
Compliance

• Clinical Skills 
Development 
Service

INTERNAL  
AUDIT

INTEGRITY  
UNIT

ORGANISATIONAL 
DEVELOPMENT

STRATEGIC 
PROJECTS

COMMUNICATION

ED, OPERATIONS

ED, CLINICAL 
SERVICES

CHIEF FINANCE 
AND CORPORATE 

OFFICER

ED, 
STRATEGY 

AND 
PLANNING

ED,  ALLIED 
HEALTH

ED, SAFETY 
AND QUALITY

CHIEF DIGITAL 
HEALTH OFFICER

CHIEF 
EXECUTIVE

CHIEF 
TRANSFORMATION 

OFFICER

ED, 
MEDICAL 
SERVICES

ED,  
NURSING & 
MIDWIFERY 
SERVICES
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